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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:17pm

· Attending: Doug Burbidge (chair), Russell Farr (administrator), Rohan Wallace (immediate past chair), Julian Ackermann (elected board member), John Green (Swancon 2010 representative), Elaine Kemp (treasurer), Ju Landéesse (elected board member), Sarah Parker (elected board member), Paul Raj Khangure (Swancon 2009 representative), Alisa Krasnostein (Swancon 2011 representative), Amanda Rainey (guest - SwanCon 2011 committee), Ambre Morris (guest - SwanCon 2011 treasurer) 

· Apologies: none

· Minutes from Meeting 15 November 2009: A spelling error in Ju’s name was noted.  It was noted that the minutes should have a header giving the date of the meeting.  With these corrections, the minutes were approved.

2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings

· See attached action list. 

3 New Regulations

· There was discussion on how these affected new and renewing members. Also how these proposed regulations would affect and relate to minors.

· ACTION: Defer to next meeting. Rohan to put a discussion paper together. PRK to have input. To present to board.

4 Correspondence

· None.

5 Chair’s Report

· It's all good..

6 Treasurer’s Report

· See attached report.

· ACTION: Elaine Kemp to explore options and seek quotes for a proprietary accounts/project management package with multi user license. Other options including paid bookkeeping services to also be explored.

7 Administrator's Report

· It's all good.

8 SwanCon 2009 Report

· Attached report was presented and accepted by board. Committee was praised by the Board for their work.

9 SwanCon 2010 Report

· Attached report was presented and accepted by board. Committee was praised by the Board for their work. Some concerns were raised over a perceived lack of communication and marketing, and with the present state of the program. The committee reassured the Board that they had this in hand. There was discussion over the present scheduling of the WASFF AGM to be on the Monday morning of the convention, and no change was made to this.

· ACTION: The committee need to provide details of accounts to 31 December to WASFF Treasurer. Jay Watson needs to talk to Elaine Kemp regarding float.

10 SwanCon 2011 Report

· Attached report was presented and accepted by board. Committee was praised by the Board for their work.  

· Hotel Contract: This was presented and discussed. Motion to agree to the contract was moved and passed.

· Budget: This was not presented due to the late receipt of the WASFF standard spreadsheet. A full presentation of the budget including cash flow modelling will be presented at the next meeting.

· The con committee presented a request for a total seed fund of $6000, comprising $3500 for hotel deposit and $2500 for convention establishment and running costs. Following full and frank discussion the motion was moved to approve the full amount ($3500 + $2500) and was passed.

11 WASFF Statement of Principles

· A draft statement was presented to the board for comment. There was much discussion after which it was decided to circulate the present draft plus amendments to the wider community for comment

· ACTION: Ju Landéesse to circulate draft to the wider community.

12 SlashCon 2009

· Will be happening in 2010. See Treasurer Report for further information.

13 General Business

· 20 & 33 year badges

Ju Landéesse will coordinate this and liaise with Doug.

· Awards

Chair's Award: Doug is open to suggestions for this.

Silver Swan: The likelihood of awarding this at the next  convention is slim.

The Marge Hughes Award: the discussion of choosing to award this and possible candidates took place.

· Bids for 2012

There was discussion of a possible bid for this.

· Box Party

There is still a full box, increasing the likelihood that this will take place this year.

14 Meeting closed

· The Board Meeting was closed at 4:58pm.

